BO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

PAI HQC KINH TE QUOC DAN Poc lap - Tw do - Hanh phic
sé: 60F /QP-PHKTQD Ha Ngi, ngay 03 thang O. nam 2025
QUYET PINH

Vé vigc ban hanh D& 4n thi diém “Phit trién may cAp chimg nhan tyr dong -
(Certificate Issuance Machine — CIM) - cung cép cic sin phim dich vu vé dao tao”
ciia Pai hoc Kinh té Quéc din

GIAM POC PAI HOC KINH TE QUOC DAN

Can cit Ludt Gido duc dai hoc ngay 18/6/2012 va Lugt sira déi, b6 sung mét s6 diéu ciia Lugt
Gido duc dai hoc ngay 19/11/2018;

Can cir vao Nghi dinh s6 99/2019/ND-CP ngay 30/12/2019 cia Chinh phii vé quy dinh chi
tiét va huémg ddn thi hamh mot s6 didu cia Ludt stra doi, b6 sung mét sé diéu ciia Ludt Gido duc
dai hoc;

Cén cik Quyét dinh sé 657/QB BGDDT ngay 12/3/2025 ciia Bé trudng Bé Gido duc va Dao
tao phé duyét Pé dn tu chil vé thuc hién nhiém vu, t6 chirc bo mdy, nhdn su va tai chinh cia Pai
hoc Kinh té Quéc dén;

Can cr Nghz quyét s6 26/NO-DHKT OD-HDDH ngay 27/12/2024 ciia Hpi dong Pai hoc ban
hanh Quy ché Té chirc va Hoat dong ciia Dai hoc Kinh té Quéc ddn;

Cén cie Ké hoach sé 286/KH-DHKT OD ngay 21/02/2025 vé Nghién ciru soan théo va xdy

dung Dé dn “May cap chimg nhdn tw dong — CIM — cung cdp cdc san phdm dich vy vé dao fao”
ciia Dai hoc Kinh té Quéc dén; :

Can cir Quyet dinh 56 97/0P-PHKTOD ngay 14/02/2025 cia Gidm doc vé viéc thanh ldp
Ban chi dao, T4 cong tdc xdy du*ng va thuc hién Dé dn “May cap chimng nhdn tu dong — CIM —
cung cdp cdc san phdm dich vy vé dao tao” cia Badi hoc Kinh té Quéc dén;

Theo dé nghi ciia Truong phong Quan Iy dao tao,

QUYET PINH:

Pidu 1. Ban hanh kém theo quyét dinh nay D& 4n thi diém “Phat trién may cép
chung nhédn tw dong - (Certificate Issuance Machine — CIM) - cung cAp cac san phim dich
vu vé dio tao” cia Dai hoc Kinh t& Qudc dan.

(c6 Pé dén chi tiét kem theo)

Piéu 2. Giao cho Phong Quén ly dao tao chi tri phéi hop véi céc don vi lién quan
trién khai D& 4n dam bao dung céac quy dinh hién hanh ctia Bd Gido duc va Dao tao va cua
DPai hoc.

Piéu 3. Truéng Phong Quan ly dao tao, Truéng Phong Téng hop, Truéng Phong
Quan trj thiét bi, Trudng Phong Tai chinh K& toan, Giam déc Trung tim Ung dung cong




nghé théng tin, cdc don vi ddo tao c6 lién quan, can bd vién chirc, ngudi hoc ciia Pai hoc
Kinh t€ Quéc dan chiju trach nhiém thi hanh Quyét dinh nay.
Piéu 4. Quyét dinh nay c6 hiéu luc ké tir ngay ky.

Noi nhin: B~

- Pang 1y, HD Pai hoc (dé b/c);
- Ban Giam dbc (d& chi dao);

- Nhu Diéu 3;

- Lwu: VT, QLPT.
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DPE AN THI PIEM
“PHAT TRIEN MAY CAP CHUNG NHAN TU PONG - (Certificate Issuance Machine -
CIM) - CUNG CAP CAC SAN PHAM DICH VU VE PAO TAO”
(Ban hanh kém theo Quyét dinh s6 £Q8./0P-DHKTOD ngayQ9./.5./2025
ctia Gidm déc Pai hoc Kinh 18 Québc dén)

I. TONG QUAN

1. Thyc trang quy trinh cip chirng nhén, gidy t& hanh chinh tai Dai hoc Kinh
té Quéc dan

Trudc yéu cau dbi moi, hoan thién viéc phuc vu ngudi hoc ¢é nhu ciu déng ky va
nhén cac thu tuc lién quan t6i qua trinh dao tao, Phong Quan ly ddo tao di nghién ciu
trién khai cung cAp dich vu theo hinh thtrc Mot ctra tir ndm 2016, phuc vu cung cip hang
chuc nghin Iugt gidy t& cho ngudi hoc. Pai hoc Kinh t& Quéc dan (NEU) mé rong dich
vu Mot clra bang viéc ra mét Bo phan Tiép nhén va Tra hd so theo hinh thitc Mbt cira tir
ndm 2019. Qua 05 ndm hoat dong, BO phin Mot cira di gép phin quan trong nang cao
chit lugng phuc vu ngudi hoc.

Theo khao sat danh gid quy trinh , chét lugng va trai nghiém dich vu gidy to hanh
chinh tai NEU dugc thyc hién vao thang 01/2025 (Link Kkhao sat
https://docs.google.com/forms/d/e/1IFAIpQLSdWZwgUoOb7iMx_e-vA5Q2-
fSWEMmQmtb703xUAGZIFffZ-eg/viewform), 44,4% sinh vién tham gia khao sat
thuong xuyén thuc hién cac thi tuc, gidy t& hanh chinh truc tiép tai bd phan Mot cira;
28,6% sinh vién 1am h so trén cdng thong tin onegate.neu.edu.vn; va 27% sinh vién thuc
hién céc thi tuc truc tiép tai cac phong, ban cia NEU nhu Phong Céng tac chinh tri va
Quan ly sinh vién, Phong Quan ly dao tao, ...

Hinh 1. Biéu do thé hién ty 1¢ hinh thitc thuc hién cdc thii tuc hanh chinh ma sink
vién thuong xuyén thuc hién

€ Truc tiép tai by phan Xir y hd so
va tra két qua theo co ché Mot
clra

@ Tryc tuyén trén trang OneGate
{onegate.neu.edu.vn)

€ Trye tidp tai cac phong, ban ciia
Dai hoc Kinh t& Quéc dan (Phéng
Qudn ly dao tao, phdng Cong tic
chinh tr{ & Quan Iy sinh vién, ...}

Theo két qua khao sat, 73% sinh vién thuc hién c4c thu tuc, giéy to hanh chinh
thong qua hé théng Mot cira. Didu nay da giup gidm tai c4c thu tuc, gidy to cin phai thuc
hién tryc tiép tai cdc phong ban ctia Dai hoc, gitip tai phan bd ngudn luc cac phong ban
nay tap trung vao cac cdng viéc chuyén moén, dic thu cia minh.
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Tuy nhién, trong qua trinh thyc hién cac thu tuc, giéy t& hanh chinh; sinh vién van
con phai ddi mit véi mot s§ kho khan nhét dinh, dic biét 1a cac vAn dé lién quan dén quy
trinh thue hién. Chi c¢6 18.9% sinh vién tham gia khao s4t thuong xuyén nim rd vé hinh
thirc, ndi dung cia cac giéy to ma ho thuc hién; 29,6% sinh vién thudng xuyén cam théy
quy trinh thuc hién gidy to don gian, nhanh chéng; chi c¢6 60% sinh vién cam thdy chu
dong khi thuc hién cac thil tuc, gidy to nay.

Hinh 2: Pdnh gid ctia sinh vién vé cdc thi tuc hanh chinh

£} Thuong xuyén [ Thinh thoang Khéng thudng xuyén
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Nim dugc inh thtc  Cam th ﬁ’ quy trinhthye  Chil ddng trong visc thyc

va ndl dung clia cac gidy ¢ hién gidy t& don glan, hién thit tuc hanh chinh
ma t6i mudn thyc hién nhanh chéng

0%

Nhém sinh vién danh gia tbng thé vé& quy trinh, chét lugng va trai nghiém dich vu
gidy to hanh chinh tai NEU dat trung binh 7,11 diém trén thang diém 10. Nhin chung,
day 12 mot diém sb 4n tuong vé dich vu hanh chinh tai cac truong Pai hoc, Cao d?mg tai
Viét Nam. Tuy nhién, ciing phai thira nhin rﬁng, quy trinh thuc hién céc thu tuc, giéy to
hanh chinh tai NEU vén cin cai thién hon nita @& ngudi hoc c6 thé chu dong hon trong
qué trinh thyc hién thi tuc hanh chinh; tir d6, cai thién chét lugng phuc vu nguoi hoc cua
NEU.

2. Nhu ciu dbi méi sang tao, chuyén dbi s6 quy trinh cz‘ip chirng nhéan, gifiy to
hanh chinh tai Pai hoc Kinh té Qudc dan

Trong nhitng nim gan d4y, toan thé gisi dang ding trude ky nguyén chuyén minh
dot pha, khi nén cong nghiép 4.0 dang phat trién manh mé; viéc chuyén dbi s cac linh
vuc doi sdng x4 hdi tai cac qudc gia trén thé gi6i néi chung va Viét Nam néi riéng trG
nén thiét yéu va cip bach hon bao gitr hét. Trong do, nganh Gido duc va Pao tao 1a mdt
trong nhing trong tAm cin déy manh chuyén dbi sé. Pac biét, dbi véi gi4do duc Pai hoc,
Bo Gido duc va Pao tao (B6 GD&DT) da ban hanh nhidu van ban lién quan dén viée
thiic ddy ing dung céng nghé thong tin va chuyén ddi s nhu: Thong tur s6 30/2023/TT-
BGDDT, thong tu 28/2023/TT-BGDDT, quyét dinh 4740/QD-BGDDT... Qua d6 khing
dinh tAim quan trong cia qué trinh dbi m&i sang tao, chuyén ddi sé gi4do duc ndi chung va
Dai hoc noi riéng.

Buéc sang giai doan méi, véi chién lugce tré thanh truong dai hoc thong minh, cac
yéu ciu m&i cling dugc dit ra v6i cong tac phuc vu ngudi hoc tai Bd phan Mot cira. Didu
ndy cfing phi hop véi théch thirc ¢4 néu & trén; dong thoi ciing 1a huéng di ding dén dap
ting nhu ciu ciia ngudi hoc.
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Hinh 3: Ty Ié mong mudn cia sinh vién vé quy trinh, chdt leong va trdi nghiém
dich vu hanh chinh tai NEU

M Ritkhong cinthiét B Khong cinthiét £¥ Binhthuong M CAnthiét E¥ Ratcin thiét
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C6 thé thyc hién cac Co thé thyc hién cac C6 thé thyc hign cac  Nhan dugc phan héi
gidy t& motcach don  gidy to métcach  gidy t& mét cach chii va giup a6 kip thei vé
gian nhanh chéng déng, khéng phy  cdac thi tyc, quy trinh
thuge théi gian

Il. TONG QUAN VE GIAI PHAP MAY CAP CHUNG NHAN TU PONG
(CIM) :

Qua qu4 trinh trién khai thuc té, tham khao kinh nghiém cia céc truong dai hoc
trong nuéc va qudc té, Phong Quan 1y dao tao nhan thiy tiém ning nang cp dich vu Mot
ctra thong qua viéc phét trién may cdp chung va gidy to hanh chinh nhan tu dong
(Certificate Issuance Machine - CIM).

CIM thudng duge st dung trong céc t& chitc va co s& gido duc dé tu dong héa quy
trinh cAp chig nhan cho sinh vién hogc nhan vién. Nhitng méy nay dugc sir dung dé hop
1y héa quy trinh cdp chimg nhén va dam bao tinh nhit quan va chuyén nghi€p. Cac may
ndy c6 thé in, ky va cip chimg nhan cho nhiéu muc dich khéc nhau, nhu ching nhén
hoan thanh khéa hoc ho#c chimng nhan cac thanh tich nhét dinh.

Céc truong Dai hoc trén thé gi6i d4 trién khai hinh thirc phat hanh chémg nhan
bing may tu dong tir nhidu nim trude. CIM dugc str dung rdng rdi trong cac co s& gido
duc dé hop Iy hoa va ty dong hoa quy trinh. M6t s6 vi du dién hinh trong trién khai CIM:

s Nhat Ban:

. DPai hoc Kyoto: https://www.kyoto-u.ac.jp/en/current/campus-
life/certificates/certificate-issuing-machines

. Dai hoc Sophia:
https://piloti.sophia.ac.jp/eng/academicrecords/certificates_transcripts/issuance machine/

s Vién Khoa hoc Tokyo:
https://www.titech.ac.jp/english/student/students/certificates/automatic

. Dai hoc Waseda: https://www.waseda.jp/inst/wpo/en/students/certificate

. Han Quéc:
. Pai hoc Han Qubc (Korea University):
https://registrar.korea.edu/eduinfo en/affairs/certificate issue.do

. Dai hoc Ewha: https://www.ewha.ac.kr/ewhaen/bachelor/certificate.do




. Dai hoc Quéc gia Seoul:
https://lei.snu.ac.kr/mobile/en/klec/studyConsult/certificate.isp

. Dai hoc Yonsei: https://www.yonsei.ac.kr/en sc/support/certificatel 1.jsp
Mot sb hinh anh thyc té cia CIM tai cac trudng dai hoc
Hinh 4: CIM tgi Pai hoc Kyungsung (Han Quéc)

s

Hinh 5: CIM tai Pai hoc Dongyang Mirae (Han Quéc)




Hinh 6: CIM tai Dai hoc Asia University (Nhdt Bén)

CIM hoat dong bing céch tu dong héa quy trinh in, ky va cAp chimg nhan véi
céach thirc hoat dong co ban nhu sau:

Nhdp dit ligu: May nhan dit lidu v& ngudi nhan ching chi, chéng han nhu ma hoc
vién, ma nhan vién, tén, khoa hoc hoic thanh tich cta ho va bit ky théng tin chi tiét c6
lién quan nao khac. Dit liéu nay c6 thé dugc nhép tha cdng thong qua thao tac trén thiét
bi nhap liéu (ban phim, thiét bi cam mg) hodc thu thép dir li€u tu dong thdng qua nhan
dién sinh tréc hoc (khudn mit, vin tay...)

Chon mdu va thanh todn: Ngudi ding dang ky chon mu chitng nhan duoc thiét
ké sén phil hop theo nhu ciu. Sau khi x4c nhén mau va sb lugng ban in theo nhu cAu,
ngudi dung tién hanh thanh toan (néu dich vu ¢6 thu phi) truéc khi may tién hanh thao
tac tiép theo.

In: Méy in chitng nhén bing mdy in chét lugng cao. Quy trinh in ddm béo chimg
nhén dugce in 1 rang va bén mau theo thoi gian.

Ky: Mot s6 may c6 kha ning tw dong ky ching nhan bing chit ky sb hodc hinh
anh chit ky dugc tai sén. Cong doan nay dé dam bao tinh phép ly cua chimg nhin duoc in
ra.

Tra chimg nhédn cho nguoi dimg: Ching nhin d3 hoan thién dugc dua ra khoéi
mdy, san sang d trao cho ngudi nhan.

Hinh 7: Nguyén Iy hoat dong ciia CIM
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Hinh 4. Nguyén Iy hoat déng ciia CIM

III. SU CAN THIET

Dai hoc Kinh t€ Quéc dan c6 thé st dung may CIM, tham chi cai thién hé théng
ctia may dé ngoai cip gidy chimg nhén nhu cic Pai hoc trong nuéc va quéc té, hé théng
c6 thé clp céc gidy to lién quan dén thd tuc, hanh chinh khong qué phirc tap cho sinh
vién. Chang han mot sé loai thi tuc don gian nhu bang diém tiéng Viéttiéng Anh, gidy
x4c nhén sinh vién, gidy ding ky thi bd sung, ... thi CIM hoan toan c6 thé dap tmg mot
cach hiéu qua. Khi 4p dung tai NEU, CIM dugc ky vong gép phin nang cao chit luong
phuc vu nguoi hoc, cu thé:

Téc d¢ phuc vu nhanh hon, giim 16i da thoi gian cho

Quy trinh hién nay dang ap dung tai NEU:

. Ngudi hoc cin ding ky qua hé thdng onegate.neu.edu.vn hoic truc tiép tai
B0 phan Mot cira :
. Cén bd phu trach tiép nhan hd so trén hé théng, chuyén hd so t&i tai khoan

ctia can by chuyén mén c6 chirc ning xac nhan loai gidy t& tuong Ung

. Céan bd chuyén mon tién hanh in, trinh ky, déng dau lén ching nhan, gidy
t& va chuyén v& bd phan Mot ctra

. Nguoi hoc nhén lai chirng nhén, gidy to

Quy trinh nay thuong méit 02 ngay lam viéc tir luc ngudi hoc giri yéu cu téi luc
nhén lai két qua. Véi CIM, thoi gian phuc vu dugc rat ngén téi da, ngudi hoc chi mét vai
phut dé thuc hién toan bd quy trinh nhap liéu, chon mAu, thanh to4n va nhan két qua.

CIM givip ting t6i da thei gian, ning luc phuc vu trong ngay so vdi cdch lam
truyén thong.
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V6i quy trinh hién nay, can bd tiép nhan/tra hd so tryc tai bd phan Mbt cira, cn bd
xir ly hd so tic nghiép in chimg nhan trong gir hanh chinh. Hé théng OneGate hién nay

- méi gép phan giam tai khau tiép nhan hd so khi ngudi hoc ¢6 thé diang ky tric tuyén trén

hé thong nhung khau trd h so vAn phéi théng qua can b tric, khau in, ky, déng déu va
chuyén tra hd so van yéu clu c6 can bd téc nghiép phai xir ly truc tiép trong gidr hanh
chinh. CIM c6 thé rit ngén quy trinh nay, ngudi hoc c6 thé thao tac truc tiép tai may vao
bat cir thoi gian nio ma khong can théng qua cén b truc.

Qua trinh phit trién, van hanh CIM ciing thuc dAy hop ly hoa, cong khai quy trinh,
mirc phi dich vu, ddm bao tinh chinh x4c, nhit quan, chuyén nghiép. Viéc xtt 1y cung cip
dich vu chuyén nghiép c6 tic dong tich cuc dén sy hai long ciia ngudi hoc, dén hinh anh,
uy tin cua co s& gido duc dai hoc.

Bén canh c4c hinh thirc phét hanh ching nhan truc tiép tai quiy, truc tuyén, cac
treong DH trén thé gi6i da trién khai hinh thirc phat hanh chimg nhan bing mdy ty dong
tir nhidu nam trude. CIM duoc sit dung rdng réi trong cc co s& gido duc dé hop ly héa
va tur dong héa quy trinh. M6t sb vi du dién hinh trong trién khai CIM:

Mot sb loai chirng nhan phé bién dugc cép thong qua CIM:

° Chitng nhdn hoan thanh khéa hoc: CIM dugce st dung @& cp cac ching
nhén cho sinh vién d& hoan thanh chuong trinh hoc nhu chimg nhén hoan thanh chuong
trinh hoc hay x4c nhan t6t nghiép, ban sao bang tdt nghiép...

° Chiimg nhén tham dy: Chiing c6 thé tao ching chi cho sinh vién d4 tham du
mét s6 16p hoc hogc sy kién nhét dinh nhu cac héi thao, hoi nghi...

o Chimg nhdn gidi thuong, thanh tich: Céc co s& gido duc sit dung CIM dé
ghi nhan va khen thuéng sinh vién vi thanh tich hoc tép, hoat ddng ngoai khéa hodc tham
gia cac cudc thi...

. Chitng nhan phdt trién chuyén mén: Ching nhén cho céc khéa hoc phat
trién chuyén mon, hoi thao va chuong trinh dao tao cling c6 thé dugc cdp thong qua cac
CIM.

. Xdc minh va xdc thiwc: Mot sb méy tién tién c6 thé tich hop véi cac hé
thdng k¥ thuat s6 dé dam bao tinh xéc thyuc va hop 1€ cia cac chimg nhan dugc cép, gitp
x4c minh thong tin x4c thuc dé dang hon.

Mot sb dic didm tham khao cac CIM tai cac truong dai hoc:

- Nhdp liéu: Ban phim, chuét mdy tinh, man hinh cdm tng, diu doc thé
(nguoi hoc quét thé sinh vién), nhin dién khudén mit

- Thanh todn: Tién mit, thé tin dung, ma QR, tai khoan hoc phi...

- In, ky, déng ddu: Chit ky in va diu ndi dap sin, chit ky dién tir



IV. PHAT TRIEN

Dua trén kinh nghiém tham khao ciia c4c trudng dai hoc trén thé gidi, can cr thuc
té va ngudn lyc ctia NEU, tac gia dé tai d& xuit phuong 4n phét trién CIM nhu sau

1. ~ Phin ctng

My tinh ATO man hinh cim tmg, thiét bj nhap liéu (ban phim, chudt...), ddu doc
thé (thé sinh vién c6 tich hgp chip), thiét bi sinh tric hoc (nhan dién khudn mat...)

2. Phin mém:

Phan mém cho CIM phit trién dua trén nén ting phin mém tac nghiép hién c6 cua
NEU. Céc thay dbi, cac tinh ning mé rong cin co:

Pbi véi ngudi hoc: Giao dién ding nhip > Giao dién chon dang ky dich vu (loai
gidy to, sb luong, sb tién can thanh toan) > Giao dién thong bdo quy trinh dang dugc xi
Iy = Giao dién hoan tit quy trinh

Péi véi quan tri vién: Cac théng ké két qua theo céc tiéu chi (theo thoi gian, theo
loai thu tuc...)

3. Quy trinh hanh chinh:

3.1. Thanh toén:

CIM nén dugc phét trién d& c6 thé chip nhan da dang cac hinh thic thanh toan
bao gém: tién mit, chuyén khoan qua QRCode, thanh toan bang thé tin dung hoic ghi
nhan vao tai khoan hoc phi d6i v6i ngudi dang theo hoc tai truong. Phong Tai chinh — K&
toan sé& 12 ddu mébi d& xuét giai phap cho quy trinh thanh toén.

3.2. Xaéc thuc:

Céc ching nhan in ra cin dam bao c6 di chit ky va diu theo quy dinh cta phap
lut, cAn c6 nhén thoi gian, ma tha tuc dé tién theo dai va quan 1y. Phong Téng hop phéi
hop Phong Thanh tra Phép ché s& 1a dau médi dé xuét giai phéap cho quy trinh x4c thuc cac
chimg nhan. '

V. TIEN PO VA DU TOAN

1. Giai doan 1:

1.1. Muc tiéu:

- Hoan thién phén cting, phan mém, quy trinh ciia CIM

- Cung c4p 02 san phém:

+ Ban ciig/vat ly: cAp cac gidy chimg nhin/gidy gi6i thiu chua cin ddu

+ Ban mém/dién tir: cAp c4c loai gidy chimg nhén/ gidy gi6i thiéu c6 diu

- Danh gi4 va hoan thién CIM, san phim va quy trinh

1.2. Thoi gian: Tir thang 03/2025 dén thang 12/2025

1.3.  Trién khai:

TT Noi dung Pon vi phu trach
1 | Xy dung y tudng, khao sét kinh nghiém va viét dé 4n Phong QLDT

2 | Phét trién phan cimg




TT Noi dung Don vi phu trach
Mady quét ma vach Phong QLPT d& xuit,
2.1 | May quét 2D SingPC Scan 2800U (tham khao Phong QTTB trién khai
https://hacom.vn/may-quet-ma-vach-singpc-scan-2800u )
May tinh
o HP Elite One G9 AIO 76N81PA (Tham khéo:
https://www.anphatpc.com.vn/may-tinh-de-ban-hp-
eliteone-840-g9-aio-8w8j4pa.html )
May in
23 Canon Laser mau LBP 653Cdw (Tham khéo:
" | https://toanphat.com/may-in-canon-laser-mau-lbp-653cdw-
in-mau-a4-dao-mat-in-wifi/p7378.html )
Phong QLDT phdi hop véi
2.4 | Thiét k&, thi c6ng vo6 may CIM Phong QTTB lam viéc véi
o nha cung cép

Phong QLPT d& xuét,

3 | Phét trién phdn mém Trudng Cong nghé trién
khai
Phong QLDT cha tri, phdi
4 | Hoan thién quy trinh hanh chinh, thanh toan ctia CIM hop Truong CN, Phong
TH, Phong TCKT
5 | Chay thir nghiém, l4y y kién d4nh gi4 va hoan thién CIM Phong QLDT
1.4.  Kinh phi thwe hi¢n: theo du toan ngan sach dugc Pai hoc phé duyét (qua
phong Tai chinh K& toan).
2. Giai doan 2
2.1. Muc tiéu:
- Tang sb luong céc loai sén phim
- Phat trién c4c giai phap cung cdp san phdm méi
- Tiép tuc hoan thién phin cting, phan mém CIM
2.2.  Thoi gian: Tir thang 06/2025 dén thang 12/2025
TT N¢i dung Pon vi phu trach
1 | Tang sb lugng céc loai san phdm Phong QLDT
2 | Phat trién céc giai phap cung c4p sin phdm méi | Phong QLDT, Trudng CN, Phong TH
3 | Tiép tuc hoan thién phén cimg, phin mém CIM | Phong QLDT, Trudng CN

st
phong Tai chinh K& toén).

Kinh phi thue hi¢n: theo du toan ngén sach dugc Dai hoc phé duyét (qua
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V. TO CHUC THUC HIEN

1. Phong QLDT: don vi thudng truc td chire trién khai; quan 1y va khai thac CIM.

2. Phong TC-KT: Chu tri tip nhan, theo d5i va téng hop thanh toan véi cac dich
vu Dai hoc cung cap cho ngudi hoc qua CIM.

3. Phong QTTB: Ch tri trién khai cong tdc mua sim trang thiét bi phuc vu trién
khai D& 4n.

4. Trung tAm tmg dung CNTT: Cht tri cung cip va hd tro ha tAng CNTT dé trién
khai D¢ an.

5. Phong TH: Chi tri phéi hop Phong QLDT xdy dung cac quy trinh thi tuc hanh
chinh dwa vao van hanh/cung cap cho ngudi hoc qua CIM.

6. Khoa CNTT — Trudong Cong nghé: Chi tri x4y dung phdn mém cho CIM.

7. Céc don vi 6 lién quan: C6 trach nhiém hd trg va phdi hop trién khai hiéu qua
Dé an.

Sau giai doan 1 (nim 2025), Pai hoc td chic danh gi4 hiéu qua trién khai ciia D&
an va hoan thién trién khai cho giai doan tiép theo.

MR



